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Dear Parents 

 
So this is Christmas and what have you done? Another year over and a new one just begun! 
Classic lyrics from a classic Christmas song (even though it should get a red mark from any 
English teacher as there’s a conflict in tense/timing). 
 
What you as parents have done is totally amazing – ranging from exceptional and enviable 
attendance (given the COVID situation) by your children, a fantastic virtual Christmas Fayre 
organised by the PTA and outstanding support for the staff at the school.  I can only express my 
sincere thanks to you all for the incredible way you have responded during the autumn term at 
the school.  
 
What have we done as a Governing body? It’s not been easy on many levels with the pandemic 
situation as we have all had to change our way of working, thinking, dealing with issues and 
much more.  It has also impacted on us as we love to walk round the school and see the children 
in action however none of that has been possible.  We have, however, managed to continue 
with our termly meetings both as a Governing body and also at Committee level and been able 
to support our new head teacher and the rest of the staff in any way that we can.  
 
One of the biggest disappointments for me was not being able to attend the annual Christmas 
play, it’s one of my highlights and a real start for the festive period, however with the 
resourcefulness of the school staff they have been able to make a video for this year and have 
made use of the school grounds in a way that we don’t usually see. With the restrictions in 
school trips and opportunities it’s been fantastic to see how the staff have adapted the teaching 
to minimise any disappointments. 
 
Meeting of the Governing Body 17th November 2020 
 
Administration of the Governing Body 
 
There were a few changes to the Governing body from last summer and I am delighted to 
announce that the 2 parent governor roles have been filled by Sarah Taylor and Sophie Ayres. 
We still have one vacancy for a co-opt governor (usually filled by someone outside of the direct 
school family). 
 
Operational Business 
 
The main focus for the operational aspect of the school was reviewing the COVID protocols that 
had taken place and understanding the provision that the school has in place for the children 
who have missed out on time at the school. The actions that have been undertaken have been 
considered to be excellent and our thanks go to the head teacher and staff for dealing with the 
situation in this most difficult time. 
  



 
Strategic Business 
 
Following on from the Operational business we also looked at the forthcoming plans for any 
changes in the pandemic situation and how the school could operate in the event of a further 
lockdown. On a longer term basis we have also identified that the YR children and those coming 
through YR in the next few years may have been affected academically or socially and 
emotionally as a result of less time in pre-school and nursery and therefore we are mindful that 
there may be additional requirements and provision in place for future years. 
 
Part of our annual activities is the School Development Planning meeting. This is an open 
meeting for staff and parents as has traditionally been part of the spring term. Last year’s was 
cancelled at the 11th hour due to the pandemic and we have decided to hold it later this academic 
year with the expectation that everyone will be COVID free from April onwards!!! Further 
information will be available when we have it. 
 
And a new one just begun 
 
We are still in the midst of the COVID pandemic although there is light at the end of the tunnel. 
Despite the recent advances we have now seen an increase in tiers in more parts of the country 
and the feeling is that Surrey Heath is also on the increase. Incredibly the school have survived 
without the need for any mass testing or bubble closures and that is due to the diligence of the 
children and staff and support from you as parents in following the Government guidelines and 
protocol. Thank you for continuing your backing of the school and ensuring that your children 
receive the best level of schooling. Keep safe, keep healthy and let’s work together to continue 
the successes in the new year. 
 
The Governing Body plans to meet on: 
 
Tuesday 9th March 2021 Spring Full Governing Body Meeting 
 
On behalf of The Governors I would like to wish you all a very happy Christmas and a successful 
2021.  
 
 

. 
 
 
 
Martyn Keates 
Chair of Governors  


